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The purpose of the electronic confirmation of trades is to reduce business risk by validating trades with brokers and counterparties in a timely manner. These best practice guidelines have been developed to assist the industry in optimising the benefits that can be achieved by using eCM.

· Staff Training

· Every company is responsible for ensuring that their staff have been trained in their eCM system, understand the purpose of the system and know how to deal with problems & anomalies as they arise.

· eCM users should be proactive in solving issues as the issues arise and not wait for their counterparties to raise the issues.

· An eCM user should use their eCM system every business day to understand which confirms are still pending and which are about to time out  

· Certification

· All eCM users must certify with KEMA using the installation of eCM they are using in the live environment – the use of uncertified eCM/ETRM combinations has shown to cause problems in counterparties’ systems.

· Users must certify with the version of the ETRM system they will eCM with in the live environment

· Users must re-certify after a major upgrade to a different version of the eCM or ETRM software they are using.

· Users must certify within 6 months of go-live or within 6 months of the installation of a new version of the eCM software.

· Timings

· All eCM users should aim to operate such that the number of timeouts experienced by counterparties is minimised

· There should be no dependency between broker & counterparty confirmations - one confirmation should be able to complete without waiting for the other to complete first

· As a minimum an electronic confirmation should be sent within 24 hours of the execution of the trade.

· In the case of trades not processed on the trade date, trades must be made available to eCM as a priority first thing on the morning of the next business day

· Mismatch Handling

· An eCM user should investigate mismatches by the end of the following working day

· An eCM user should first investigate a mismatch internally  and then with the broker, only when other sources to resolve the discrepancy are exhausted should the user contact the counterparty.

· If an eCM user realises the mismatch arose through a problem at their company they should inform the counterparty as soon as possible, indicating an expected resolution time

· System Outages & Problems

· Each company should inform their counterparties as soon as possible of system outages which will affect electronic matching with counterparties
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